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A RECRUITING

professionals are used to being involved
on these levels.

There may be a learning curve as volun-
teers from the for-profit world adjust to
the nonprofit model. Ideally, your organi-
zation will benefit from the differences
by being open to — and encouraging —
feedback from these volunteers.

There are some other changes you might
consider that may make all your volun-
teers feel more valuable: Create titles for
volunteer positions, have business cards
printed, hold meetings and encourage
everyone to participate, and, when possi-
ble, allow volunteers to attend training
sessions and/or conferences.

Technology Issues

This generation uses e-mail and the
Internet on a daily basis. Prospective

volunteers will expect your organization
to be equipped with the basics, at least.

If technology has been on the back
burner, it may be time to make it a
priority. (See page three article.) If your
tech capabilities are lagging due to a lack
of expertise, try recruiting volunteers who
have the necessary skills to bring your
organization up to speed.

Match Tasks and Talents

Organizations use volunteers to perform
a wide variety of tasks. Try to arrange
your workflow so that volunteers with
career skills can spend more time utiliz-
ing those skills and less time performing
mundane tasks. Volunteers who have a
meaningful and satisfying experience
will feel more committed. And knowing
they play a key role and provide needed
expertise may improve retention rates.
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A Good Opportunity

A skilled, committed volunteer can be

a boon and a blessing. There are many
prospective volunteers in this generation
of retiring Baby Boomers. Many may
already be looking for the right organiza-
tion. Are you prepared to make the most
of this opportunity? e

Can We Help?

Our firm offers a broad range of
audit, tax information, return
preparation, and executive board
consulting services to nonprofit
organizations. If we can be of
service to you, please call.
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