
MAKING THE MOST OF TECHNOLOGY
 

Numbers like these show that the Internet 
and e-mail have become standard features 
of everyday life and technology is here 
to stay. How well is your organization 
making use of today's technology? 

A Strong Internet Presence 
One of the most obvious advantages 
of a "connected world" is being able to 
have a 24/7 presence on the Internet 
through a website. But having a presence 
and having an impact are not the same 
thing. How effectively does your website 
represent your organization to the online 
community? 

People use the Internet to search for 
anything and everything. (There were 
11.7 billion Internet searches conducted 
in the u.s. in August of 2008.**) Many 
searches are for practical information, 
such as phone and fax numbers, snail 
mail and e-mail addresses, and driving 
directions. Make sure this information 
can be easily found on your website. 
First-time visitors should also be able 
to find out what your organization does 
and how. (Consider having an "about 
us" section.) Be sure to include your 
mission statement and an outline of your 
programs. Information about making 
donations also should be prominent and 
clearly written. Membership organizations 
should make application forms and 
instructions available online. 

Include features that are useful for volun­
teers, clients, members, the media, and 
others in your community, such as an 
updated calendar of events, copies of 
recent press releases and newsletters, and 
articles and commentaries on important 
issues. (Be very careful to avoid prohib­
ited political activities.) Consider posting 
a list of your organization's board of 
directors and key staff members along 
with brief biographies. 

Reach Out Electronically 
E-mail is an efficient and cost-effective 
way to communicate with individuals 
and with groups of volunteers, donors, 
members, and clients. When sending 
an e-mail, make sure the subject line 
relates to the message. And always use 
an ..e-mail signature" at the end of your 
message. Including an e-signature is 
like handing out a business card: It 
ensures that the reader has the contact 
information he or she needs. 

When sending e-mails to large groups, 
be sure the name in the "from" field is 
one that recipients will recognize ­
your organization's acronym, for exam­
ple. Since readers don't always open 
every e-mail, the content in the "preview" 
pane should be compelling. If appropri­
ate, include a call to action and a link to 
your website. 

What Is Web 2.0? 
It may sound like a new version of the 
Internet, but Web 2.0 is a conceptual 
term. It actually refers to a change in the 
way computing occurs. Many software 
applications now reside on the Internet 
rather than on individual PCs. This elimi­
nates compatibility problems and allows 
people to interact directly with websites 
and other users over the Internet. Web 
2.0 essentially refers to this interactivity 
and the technologies that enable it. 

Some examples of Web 2.0 technologies 
include blogging, podcasts, RSS feeds, 
and social networking, all of which allow 
groups of people to communicate, collab­
orate, and exchange information. Blogs, 
which have become hugely popular, offer 
your organization a way to communicate 
with your existing online community and 
expand your audience at the same time. 
In addition to giving you a voice, links 

can be embedded in blogs to direct 
readers to pages on your website. 

Cost is another advantage of Web 2.0 
technologies. The expense of installing 
programs and running upgrades on PCs 
is not an issue with web-based software. 
In addition to the new applications that 
employ these technologies, there are tra­
ditional "enterprise" software applications 
(e.g., word-processing and database 
management programs) that are web­
based and have Web 2.0 tools already 
incorporated. 

What's Next? 
There's little doubt that technology will 
keep advancing. But having the newest 
equipment and software may be much 
less impoltant than making the most of 
the capabilities you have. If you don't 
have a resident tech guru, you might try 
finding one at a local community college 
or technology company. And there are a 
host of informative technology sites for 
nonprofits on the Internet. • 

• Pew Internet & American Life Project, October 1, 
2008 

•• comScore, September 18, 2008 

The general information in this 
publication is not intended to be nor 
should it be treated as tax, legal, or 
accounting advice. Additional issues 
could exist that would affect the tax 
treatment of a specific transaction and, 
tl1erefore, taxpayers should seck advice 
from an independent tax advisor based 
on their palticular circumstances before 
acting on any information presented. 
This information is not intended to be 
nor can it be used by any taxpayer for 
the purpose of avoiding tax penalties. 
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professionals are used to being involved 
on these levels. 

There may be a learning CUlve as volun­
teers from the for-profit world adjust to 
the nonprofit model. Ideally, your organi­
zation will benefit from the differences 
by being open to - and encouraging ­
feedback from these volunteers. 

There are some other changes you might 
consider that may make all your volun­
teers feel more valuable: Create titles for 
volunteer positions, have business cards 
printed, hold meetings and encourage 
evelyone to partiCipate, and, when possi­
ble, allow volunteers to attend training 
sessions and/or conferences. 

Technology Issues 
This generation uses e-mail and the 
Internet on a daily basis. Prospective 

volunteers will expect your organization 
to be equipped with the basics, at least. 
If technology has been on the back 
burner, it may be time to make it a 
priority. (See page three alticle.) If your 
tech capabilities are lagging due to a lack 
of expertise, t1y recruiting volunteers who 
have the necessalY skills to bring your 
organization up to speed. 

Match Tasks and Talents 
Organizations use volunteers to perform 
a wide variety of tasks. Try to arrange 
your workflow so that volunteers with 
career skills can spend more time utiliz­
ing those skills and less time performing 
mundane tasks. Volunteers who have a 
meaningful and satisfying experience 
will feel more committed. And knowing 
they playa key role and provide needed 
expertise may improve retention rates. 

A Good Opportunity 
Askilled, committed volunteer can be 
a boon and a blessing. There are many 
prospective volunteers in this generation 
of retiring Baby Boomers. Many may 
already be looking for the right organiza­
tion. Are you prepared to make the most 
of this oppoItunity? • 

Can We Help? 
Our firm offers a broad range of 
audit, tax information, return 
preparation, and executive board 
consulting selvices to nonprofit 
organizations. If we can be of 
selvice to you, please call. 
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